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Greater Lincolnshire Public Service Compact
“Working collaboratively with the private sector to deliver public services”
Breakfast Event: Thursday 14th December 2017
Summary of Responses to Discussion Questions

1 How might working more collaboratively with the private sector benefit your organisation?

· New ideas
· Removal of duplication of effort

· Potentially better service delivery

· Introducing private sector employee benefits

· Sharing of ideas / approaches through joint forums

2 What might be the barriers and challenges for your organisation to enter into a collaborative working arrangement with a private sector organisation?

· Cultural differences to be resolved (politics and governance)
· Knowledge of what solutions may be available

· Lack of awareness of what advantages commercial expertise can bring to the service

· Perceived loss of control

· The tendering process can be lengthy and complex for key staff

· There may be a tension between costs savings and quality

· Breaking down the barriers and resistance to change

· KPIs should not necessarily drive the service delivery

All of the challenges below relate to public sector training providers working with employers (private and public) to optimise the possibilities provided by the Apprenticeship Levy
· Large employers may take the view that the apprenticeship levy is just another tax, therefore do not take up the opportunity it presents for training.

· A number of issues have been experienced by large employers and providers with the Digital Account. There has been no step by step guidance published for employers.

· Concerns that SME's will switch off from apprenticeships when they have to use the Digital Account because the process will seem onerous and time consuming. 

· There is now a raft of paperwork that has to be completed (since May 1st) when the new apprenticeship funding model came into play. Providers are finding that some large employers are drafting their own apprenticeship contracts or want things adding (e.g. new data protection legislation). 

· A concern that the 20% off the job training may deter some SMEs from employing apprentices (where a college release day is not required). Even with a college release day, it was felt that the requirement is over the top and should be agreed between employer and provider. 

3 What resources / changes to working practice would be needed when working with a private sector organisation?

· Commitment to relinquish control and compromise
· Commitment to enter into to a partnership working arrangement

· Management resolve to change mindsets and to bring workforce along on the journey

· Professional staffing resources should be deployed to manage the relationship between the partners 

· Resources to facilitate effective communication 

· Human / management resources to manage attitudinal and approach issues to ensure staff are involved and engaged

4 From the presentations this morning have you identified any possibilities for working more closely with the private sector? Please identify.

We can now explore other options to widen partnership working with other organisation (even if not contractually)

There is the potential to share learning opportunities with private sector colleague – for mutual benefit
The Apprenticeship Levy presents opportunities for collaboration with large employers and there was positive engagement already happening around the table. 
Additional possibilities are provided by the potential for the public sector to outsource to the third sector rather than the private sector. The example of Lincs Libraries outsourced to GLL was quoted. It was suggested that working with the third sector may be more thematic with the public sector’s community focus.
5 Other comments
It would be useful to have some more case studies available to benchmark how effective the various collaborative arrangements have been

Many public sector organisations are already gaining benefit from outsourced schemes (e.g. cleaning, catering, maintenance and security)

Be clear from the outset about what you are doing and be genuine about your intentions

When engaging with staff who will be affected by a move to a partnership arrangement engage them in the pre work.
Workers in the public sector are traditionally well served by well established trade union support. When a partnership arrangement is brokered and staff are tupee-d across it is important to involve the recognised trade unions.
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